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MEETING MINUTES
ITENY UPSTATE SECTION EXECUTIVE BOARD MEETING

Location:  Transportation Symposium, Century House, Albany, NY

Date: October 25", 2010
Meeting Attendees Position Contact Number Initials
Tim Trabold President 716-856-2026 (TT)
Kim Fabend Vice-President 315-455-2000 (KF)
Meaghan Capuano Secretary 585-753-7753 (MC)
Mark Sargent Treasurer 518-446-0396 (MS)
Mike Wieszchowski Immediate Past President 518-458-7112 (MW)
Paul Pfleuger Charter & Bylaws Chairperson 716-206-5117 (PP)
Don Adams District Director 518-446-0393 (DA)
Christina Douglas Communications Chairperson 518-453-4586 (CD)
Lynn LaMunyon International Director 609-587-8200 (LL)
Carl Ast Membership Chairperson 585-512-2000 (CA)
Tony DaRin Local Activities — Syracuse 315-457-5200 (TD)
Steve Gayle District Administrator 607-778-2443 (SG)
Paula Benway International Director Elect 585-475-1440 (PB)
Frank Dolan Past Officer 585-232-5137 (FD)
Shan Huang UB ITE Student Chapter - President Sh93@buffalo.edu (SH)
Jinge Hu UB ITE Student Chapter — Treasurer huchinko@gmail.com (JH)
Dr. Adel Sadek Associate Professor UB Engineer asadek@buffalo.edu (AS)
Dennis O’Malley Past Officer domtcllp2000@aol.com (DO)
Gordon Meth Past President — Met Section 973-946-5670 (GM)

The following is a summary of issues discussed at the meeting in the order of the agenda (attached).
I. Call to Order — TT called the meeting to order at 10:05 AM. A quorum was present.

Il. Approval of Meeting Agenda
Two discussion items were added to New Business. FD added “ITS NY Relations” and SG
added “TCPC Qutreach”.
PP moved to approve the revised agenda. MW seconded the motion. Motion approved.

I11. Reading and Approval of July 9, 2010 Minutes
MW moved to forego the reading of minutes from the previous meeting. KF seconded the motion.
Motion approved. MW moved to approve the July 9, 2010 minutes. KF second the motion.
Motion approved.
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IV. Reports from District/International Officers

a.

b.

International Director (LL)

Discussed report at the District Board Meeting that followed our Board meeting (attached).
District Chairperson (DA)

Student Chapter Support Policy/Fund — Discussed report at the District Board Meeting that
followed our Board meeting (attached).

International Director Election Results — Paula Benway was introduced as the International
Director-elect starting in January 2011.

Legislative Affairs (SG)

SG discussed the ITE 2010 Vancouver Annual Meeting he attended in August and reported
the proposed ITE Driver Distraction policy was approved by the International Board of
Direction. He also discussed efforts started on social and environmental policies.

V. Reports from Section Officers

a.
b.

e.

Director (Amy Dake - N/A)

Immediate Past President (MW)

MW was on the Symposium/Section Annual Meeting Committee this year and reported they
received 92 registrations. The turn out was good this year compared to previous year’s
registration of 70-85 people. MW complemented CA for purchasing and setting up the new
ITE Booth Display to use for the Symposium.

President (TT)

Closing of 2011 Balloting/Tellers Committee — TT asked if any paper ballots had been
submitted for the NY Upstate Section Officers Election in addition to the electronic ballots
that were automatically tallied by ElectionsOnline. MC reported no paper ballots were
received to date or at the meeting. TT officially closed the balloting. TT noted the Tellers
Committee consisted of MC, PP, and MS. TT suggested we revisit our by-laws next year for
potential adjustments based on experience with this year’s on-line elections (see section
VI.d. Charters & By-Laws).

Position Letter on Distracted Driving — TT reported the letter from our section was mailed
to legislators and has not received any responses.

Local Activity Coordinators — TT announced our new local activities coordinators; TD from
Syracuse, Jennifer Michniewicz from Buffalo, and Adam Frosino from Rochester. TT noted
Cyndi Paddick agreed to serve as the local activities committee chair and will report news
from all the local coordinators at our future meetings.

Vice-President (KF)

KF reported she received award nominations this year for all the categories except
“Transportation Professional”. The winners will be announced at the Symposium dinner.
Secretary (MC)

2011 Election Results — MC reported the Tellers Committee reviewed the ElectionsOnline
results that consisted of 75 ballots out of 163 eligible voters, a 46% return. The results
included our new President as KF, Vice President MC, Secretary MS, Treasurer Tom
George, and Director MW.

The on-line election process was discussed and it was agreed to have 2 follow-up reminders
to vote next year after the initial member notice. Next year’s election process therefore
would consist of 4 emails: a preliminary notice announcing the forthcoming election and
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who to contact if you didn’t receive the election email; the start of the election (from
ElectionsOnline); and two subsequent reminders only to those that hadn’t yet voted.
TT motioned to accept results of election, MW second the motion. Motion approved. MW
motioned to destroy ballots. PP seconded the motion. Motion approved.

f. Treasurer (MS)
MS distributed the 3™ Quarter Treasurer’s Report (attached) and noted only four checks
were written this quarter. Expenses this quarter totaled $985.29, news letter advertising
income totaled $400, the checking account totaled $7,852.71, and the CD has $10,000.
Some budget items have 0% spent, as shown in the “percent expended” column.
MW noted we sponsored the Buffalo Future Cities this year but not Albany yet. CD
mentioned Albany has started planning the event and will be sending out their sponsorship
forms soon.
Action: CA noted he will continue to investigate a membership with RES and will get our
Rochester local coordinator involved, Adam Frosino.
It should be noted that the $10,000 Annual Section Meeting budget item did not get used
this year, as the funds are provided by the Symposium.
FD noted he and Terry Rice are both PIE certified thru the NY County Highways
Superintendents Assoc.

V1. Reports from Section Committees
a. Local Activities (Cyndi Paddick - NA)

i. Buffalo — TT reported Jennifer Michniewicz tried to organize a social event at a UB
football game, but couldn’t find a date that enough people could attend. It was
suggested we reach out to members and find out what type of events they are interested
in.

ii. Rochester — MC reported Adam Frosino is interested in helping organize a Holiday
social event.

iii. Syracuse — TD would like to bring together a few associations for an activity with PDH
credits. He has an opportunity to have someone from NJ do a technical presentation that
is PDH certified.

iv. Albany — Shelly Johnston chaired this years Symposium and Annual Meeting in
Albany.

v. Southern Tier — SG reported they have done a few webinars this year consisting of 10-
12 people per webinar. CD has been notifying the whole section when they have an
event.

DA and LL noted the ITE Met section has a lot of young member actives and have their
own budget item. GM started a young member committee for their section. To get the
younger members involved they have a 1* place traffic bowl prize of $900, events with free
drinks or cash bar, and students attend their 1* meeting free.

CD suggested coordinating a local Holiday social event on the same date for each area. LL
noted the New England section does a Holiday party grab bag and has a good turn out.

DO suggested we send a letter to Bill McNamara from the ITE New England section
recognizing/congratulating him for his contributions to ITE.
Action: MC to draft recognition letter.
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b. Membership (CA)

i. General
Section Membership Status - CA reported we currently have 193 members, and 163
eligible to vote. Our membership list came from ITE Headquarters when we did the
Officer Elections. It was noted that students are not eligible to vote.
Booth Development/materials - CA reported the ITE booth was purchased and set up
for the Symposium. The booth cost $166 and includes a white board, folders, carrying
bag, and is the smaller size. MW noted we need a few items to put in the folders and to
make the “project sheets” to display on the booth that describes a specific local project.
CA noted he passed out a draft of the “project sheet” last meeting and it was used for
this year’s transportation project award application.
It was agreed that the local activates coordinators should be in contact with one another
each quarter to discuss what meetings they will be attending with the booth. The local
activates chair will be responsible for keeping the booth and assigning it to activities.
The booth should be used at any joint meetings.
KF noted she has the Syracuse ITE Banner for TD to use along with the budgeted $500.
AS noted the booth could be used at Engineers week in Buffalo.
Action: TD and KF to look into attending Engineers Week in Syracuse.

ii. Student
ITE Student Chapter at UB - SH apologized for not being able to attend the July Board
meeting. He reported 1- the UB student chapter website is up an running at ub-ite.org, 2
— they have plans to host more seminars and a Erofessor from the industrial engineering
department is having one this Friday Oct. 29", 3 — they tried to register as a student
club with the University, but because three of their officers were graduating this year
they could not and will register next year.
AS suggested that SH forward there seminars to CD to send out to our whole section.
SH noted they will have an officer election very soon. He also noted they are trying to
get students involved from the industrial engineering department and they will be
volunteering for Future Cities.
TT asked if they have contacted the planning/architecture department. JH said yes, but
coordination if difficult because their department is on UB’s south campus. The UB
planning professor is an ITE member and she now knows they have a student chapter.
AS recommended they target undergrads for more student members.
Action: CD to include UB student chapter in e-mail request for news letter info.
RPI Status — CD noted she sent RPI membership forms and this past month one student
joined ITE, which was included in the last news letter. Otherwise, RPI was only
focused on supporting their ASCE student chapter.
Action: AS will help contact RPI faculty in an effort to start an ITE student chapter.
Student Involvement - DO suggested student chapters reach out to employers and invite
them to talk to students and help them choose classes etc. they may want to include in
their resumes.
GM noted one faculty advisor and 5 student members is needed to start a student
chapter.

c. Communications (CD)
i. Newsletter Editor (CD)
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Next Newsletter (Schedule/Topics) — CD reported the winter issue will be sent out in
December. She needs:
Action: presidents message (TT’s last), photos of new officers, summary of
symposium (Shelly Johnston has done it before, MW will coordinate with her), and
awards (TT to provide pictures).
CD reported we brought in a lot of business cards this year and did some advertizing.
Action: CD to send out a notice to employer to let them know employment ads are
free.
ii. Webmaster (Vijay Kannan — N/A)
Website Management/Updates - TT noted that Vijay Kannan is our new webmaster. TT
learned how to update the website while Vijay was out of town and performed two
updates during Vijay’s absence. MW contacted Vijay about changing the remaining
“.com” links under the links tab. It was suggested to include more info on the side bar
such as traffic reports etc.
d. Charters & By-laws (PP)
PP had nothing to report at this time.
Action: TT would like to revisit the online elections section of the by-laws.
e. Technical (Aileen Maguire-Meyer - N/A)
TT reported that Aileen would like a replacement for technical chair. Sarah Bowman is the
only other committee member at this time. AS volunteered to join the committee.
Action: CD will ask Sarah Bowman if she would like to chair the technical committee.
MC e-mailed the Board the original technical brochures.
Action: Next year the committee will discuss the potential and utility of updating the
brochures.
f. Meetings
i. 2010 Section Annual Meeting — Latham, NY (October 25" & 26™)
MW reported Shelly Johnston is the meeting Chair and he was on the organizing
committee. Everything was going smoothly.
ii. 2011 NE District Meeting — Port Jefferson, NY
Discussed report at District Board Meeting that followed our Board meeting (attached).
iii. 2011 Section Annual Meeting — Buffalo, NY
TT noted that volunteers are need for a local arrangements committee.
iv. 2012 NE District Meeting — Upstate NY Location (TBD)
DA reported he is chairing the event and will present the recommended meeting
location to the executive committee at the January Board Meeting. He will prepare a
report summarizing each location. Potential locations include Watkins Glen, Lake
Placid, Geneva, and Alexandria Bay.
Action: DA is looking for committee members.
SG noted there are companies available to help find facilities for ITE Meetings and one
will be at the Symposium today.

VII. Old Business:
a. Research LED signals & snow (Bflo, MCo.)
TT discussed the problems different areas have been having with snow covering LED signal
lenses because they don’t generate enough heat to melt the snow. Denver has had big
accidents due to signal lenses becoming covered by snow. Buffalo and Rochester will be
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trying out McCains vented hoods this winter. DO reported NYSDOT Region 1 has not
reported any problems with snow covering the LED lenses yet, but they have had problems
with bundles of green LED’s failing. In Troy, 40% of bundles were not visible and they
don’t know what is causing the problem. GM also experienced batches of LED’s going bad
in NJ. It was discussed that as an organization we should express our opinion.
Action: SG will forward LED problem to traffic engineering council.

b. Red light Camera Deployment (Bflo, MCo.)
TT noted our section sent out a position paper last year with recommendations for installing
red light cameras. Buffalo has no plans to install cameras at this time.
MC reported the City of Rochester currently has a contract with Redflex to install up to 50
cameras and has three locations up and running. The agreement between Redflex and
Monroe County was denied by the County legislature, therefore prohibiting Redflex from
using/work with County equipment. This has significantly delayed the installation of many
cameras as Redflex had to redesign many locations. They are no longer wiring the cameras
to the controller red output, therefore relying only on video of the signal displays. Also, they
can no longer remove existing County detection loops to install their own and are limited to
installing wireless pucks behind the stop bar to detect violators. The trial period is ending
soon and tickets will be issued to violators.

VIIl. New Business

a. NY State’s Next Commissioner of Transportation
TT noted NY'S will have a new Governor and likely a Commissioner of Transportation next
year. The importance of selecting a transportation professional with the right qualifications
for Commissioner was discussed. He suggested a letter to the transition team be prepared.
Action: TT will draft a letter to the Governor-Elect covering our concerns.

b. Consultant Assistance with Section Activities
TT distributed a sample RFQ (attached) which outlined how WNY APA acquired
consultant assistance to assist their Executive Board. The need and scope of consultant
services were discussed and how such services might be budgeted. SG suggested hiring an
administrator first if needed. LL agreed and added if you hire a consultant they still require a
lot of time from the Board. The group consensus was that such services were not needed at
this time.
Action: SG will discuss with the District Board.

c. ITS-NY Relations
FD is on the ITS-NY Board and they would like to reach out to other organizations their
members are affiliated with to share information. It was agreed that a link to ITS-NY
website would be a good addition to our website.
Action: TT to coordinate with Vijay to add www.its-ny.org to website under “links” tab.
CA noted the ITS-NY 2011 Annual Meeting is on June 9" & 10" in Saratoga Springs at the
Gideon Putnam.

d. TCPC Outreach
SG is the vice chair and they are looking into how they can better market professional
certifications. They are also working on updating their strategic plan, having better outreach
to other organizations including ITE, and are taking the first steps for a “Transportation
Safety” certification. The Certification Board has approved a one year membership
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extension for unemployed members so the $275 fee if waived. It was agreed certification
info should be provided on our ITE board display.

IX. Adjournment

TT thanked everyone for attending and noted the District Meeting will follow. MW moved to
adjourn the meeting. KF seconded the motion. Motion approved at 12:05pm.

Please report any errors or omissions in these minutes to Meaghan Capuano at
mcapuano@monroecounty.gov by January 13", 2011.

Revised 11/10/10 MC
Revised 12/20/10 TT
Revised 01/05/11 MC
Revised 01/07/11 MC
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Technical Conference and Annual Meeting

A nominal net revenue was realized for the 2010 Conference ardd Annual Meeting,

Advertising and Exhibition

Advertising and exhibit space sales are down in 2010 due to the recession.

Government Affairs

Transportation Authorization- Not much has changed in alimost a year since SAFETEA-LU
expired. There have been numerous stop gap extensions, with the current one continuing through
December 31, 2010. The Obama administration will release its authorization blueprint to
Congress in February 2011, around the same time as it submits the ¥FY2012 budget request.
FY11 Appropriations - To date, no FY 2011 appropriations bills have been signed into law.
Members will, hopefully, return and pass appropriations legislation in the lame duck session after
the November elections. The House of Representatives did pass their version of a transportation
appropriations bill in late July. During consideraiion livable communities, transportation
enhancements and similar programs were targets of amendments to reduce spending cuts. None
of those amendments passed. A contimuing reselution through Dec. 3 keeps the federal
government running,

For more information about policy and legislative activities see memo included in board packet.

Contracts and Partnerships

Staff continues to reach out to existing and potential partners and clients to seek opportunities to
collaborate and fund projects that are within the Institute’s strategic objectives. We have
expanded efforts with FHWA, EPA and RITA and we have established a renewed contractual
relationship with the Robert Wood Johnson Foundation. Since January 1, 2010 we have received
$564,000 in new task orders/ contracts.

Headquarters Staffing and Office Space

The ITE Headquarters staff remains at 26.

We moved the office as planned between August 24™ to the 30™ On Monday, August 30, 2010 we
reopened the office. Thave been working through the punch list and closure is in sight.

International

We have had an initial discussion with the Pan American Health Organization to work with them
on their efforts to implement the UN Resolution on Roadway Safety.

Emerging Issues

The future Federal transportation program and funding is in limbo. Transportaticn is competing
with many other societal needs and for the attention of Congress and the Executive branch. What
the future will bring is uncertain. What the Federal funding reauthorization will include in
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magnitude and programs is uncertain. How rapidly states, regions and local government will
rebound from their financial challenges remains to be seen.

With the reduction in employment opportunities for transportation professionals we are
experiencing a reduction in our trained workforce. When the economy rebounds will those who
have lost their jobs come back to our profession? Or will we be faced with an acute workforce

crisis that will need to be addressed?
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Request for Qualifications:

Executive Board Staff Support
New York Upstate Chapter of the American Planning Association

The New York Upstate Chapter of the American Planning Association seeks a contractor to provide
operational and administrative support services to the Chapter’s Executive Board. APA New York
Upstate is one of 47 Chapters of the American Planning Association with approximately 800 members,
of whom approximately 40% are members of the American Institute of Certified Planners [AICP]. The
New York Upstate Chapter’s Executive Board typically meets 6 times per year ~ four of those meetings
are in the Syracuse area; the annual meeting takes place during the chapter conference and we meet
once per year at one of the state’s collegiate schools of planning. We are currently contemplating
options for phone conferences for one or more regularly scheduled meetings. The annual conference
rotates among the Chapter’s five geographic sections. For additional information, see our web site at
hitp://www.nyupstateplanning.org.

A qualified candidate will be a passionate and articulate spokesperson on behalf of the Chapter’s
Executive Board, Sections and general membership and will be expected to represent the board in front
of the media on a statewide basis. A qualified candidate will demonstrate that he or she possesses the
necessary computer skills for electronic communications, database management and word processing.
Internet and web development skills would be a plus. The candidate will be expected to provide the
following services at the direction of the Chapter President:

« Attend and coordinate all Chapter Board meetings serving as support for the Executive Board.

» Assist in the coordination of the annual Chapter conference by serving as chief liaison between the
Board and the Section hosting the conference.

*  Assist in coordination of the Chapter Annual Awards Program.

»  Working with the Chapter’s Professional Development Officer (PDO), assisting in the development
and promotion of strategies to help AICP members fulfill their AICP Certification Maintenance
requirements.

+ Coordination of communications among Executive Board, Sections and general membership,
including ensuring timely distribution of the newsletter, updating membership information and
other cormmunications.

» Working with the Director of Legislative Affairs, assisting with partner outreach and the
development and distribution of advocacy materials.

+ Draft and distribute news releases and topical memoranda.
s Develop and cultivate media contacts.
« Assist the Chapter and Sections as they prepare annual plans and budgets.

e Update the Chapter Board’s “Sourcebook”



New York Upstate Chapter — Executive Board Staff

APA New York Upstate is not able to offer office location or office equipment. The contractor must
demonstrate adequate availability to complete the tasks listed above and must expect an increased
workload (20-35 hours per weekj leading up to the chapter conference each fall. The ideal candidate
must be mature, very organized, self-motivated, and have excellent customer service skills. A
background in planning and APA/AICP membership would be extremely beneficial. This is an ideal
position for a retired planner looking for an opportunity to continue to serve the profession in a dynamic

and activist role.

The contract will be for maximum of $7,500 and its term will be one [1] year. The contract will be
subject to repewal annually. Please identify a billing / hourly rate that will become part of the
agreement.

Other expenses — postage, supplies, etc. — will be handled through the Chapter budget.
Proposal Submittal

Interested Candidates for the Executive Committee Staff Support Services must submit gualifications
electronically to the following individuals no later than 5:00 PM July 11, 2008:

iichael Long Miong@cityofpoughkeepsie.com
President, NY Upstate Chapter APA

Rocco Ferraro rocky@cdrpc.org
Treasurer, NY Upstate Chapter APA




Exhibit A: Scope of Work

. Executive Board Meetings
Attend executive beard meetings and support hoard business and related committee activities. Participate

in teleconferences as needed. Time includes travel from portal to portal.

. Communication
Prepare informational materials by email to Chapter membership, including news releases and legislative

alerts. Send welcome letters for new members’ quarterly and congratulatory letter for new AICP members
biannually. Produce chapter newsletter 3 times annually.

HI. AICP/FAICP
Assist members with disseminating information about opportunities to obtain AICP certification

maintenance credit. Prepare FAICP application for a NY Upstate candidate, as identified by Chapter
Board.

IV. Chapter Conference
Assist the Section Conference Committee Chair. Provide oversight and assistance with planning process

up to 80 hours. Assist with call for presentations, committee support, registration, coordination with
speakers, and follow up letters .

V. Chapter Awards
Assist the Vice President in organizing the Chapter Awards Program. Tasks may include dissemination

of application forms; correspondence; postings of results for website and newsletter; and presentation at
the annual conference.

VI Other duties as assigned or authorized by the Chapter President
Not more than 30 hours.

Exhibit B: Proposed Budget

. Hours % Total
Executive Board Meetings 14%
January 8
March 8
May 8
July (Teleconference) 2
September {Chapter Conference) 2
November {College/University) 8
Communication 32%
News Releases &
Newsletter 70
Congratulatory leiter to new AICF members 21 ]
AICP/FAICP 10%
AICP Certification Maintenance 24
Preparation of FAICP Application 0
Chapter Conference 24%
Planning and oversight 60
Chapter Awards
Chapter awards, follow up letters, presentation 20 8%
Other duties as assigned N . 12%
Total Hours 250 100%
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