MEETING MINUTES

ITE NY Upstate Section

Executive Board Meeting

Buffalo, NY

October 3, 2006
Meeting Attendees:

Don Adams, President

Paul Pfleuger, Vice President

Amy Dake, Secretary

Eric Logan, Treasurer

Lorenzo Rotoli, District Delegate
Keith Mortimer, Rochester Local Activities Coordinator

Mike Schauer, District Vice Chariman
Kim Hazarvartian, International Director

Steve Gayle

I. Call to Order

Don Adams called the meeting to order at 4:54 PM

II. Reading and Approval of the Previous Minutes

A motion was made by Paul and seconded by Lorenzo to accept the minutes from the July 14, 2006 Executive Board Meeting and motion carried unanimously.

III. Reports of Officers

Immediate Past President – Tim Faulkner
· Nothing to report.  
President – Don Adams

· Hartley led tellers committee, Mike Weischowski was elected treasurer
· Mike Schauer asked if we’ve looked into electronic balloting? Kim said that e-balloting starts at about $200 Mike thought it would be worth looking into. Kim said that the number of voters didn’t increase much but the votes come in faster with electronic balloting. We might have to revise the bylaws as they relate to “mailing” ballots.

· Don will look into electronic balloting for next year.

· Don thanked Paul for his efforts on the conference and the awards.

· Don suggested that Eric start the signature card process with the bank so that everything is in place for Mike to take office in January.

· The conference will be close to a break even. Lorenzo said that we can’t give up on Buffalo, we need to keep rotating with Buffalo in the loop. Mike suggested that we advertise the conference earlier. Lorenzo suggested having 1 person at each company post the info on the conference for the employees to see. Amy suggested letting people know what the session topics are in advance. Lorenzo suggested having a speaker during lunch to get more PDH’s. Kim wanted to know why we had to have 1 ½ hour sessions to get 1 PDH. Don said that you need 50 minutes of contact time to get 1 PDH but the sessions just ran long.

· Don suggested that the executive board have a conference call in November to help set up the January executive board meeting. Conference call will be 11/3 at 10 AM. Keith will look into combining the executive board meeting with PDH’s in Rochester – tentatively scheduled for Friday 1/12.

Vice President – Paul Pfleuger
· Paul wanted to know what is the voting %? Steve said nationally it is about 30% and went into high 30’s with electronic balloting.

· Paul suggested sending out an email asking how to improve the Buffalo conference – 1 day or 1 ½ days. 2002 was a 1 ½ day conference – the cost goes up. Lorenzo was concerned about attendance going down and the conference becomes a lot more work due to hotel stays and meal considerations. Don suggested that we wait and see when Buffalo comes up again. Lorenzo – Rochester & Albany have the largest percentages of membership for the section.

Secretary – Amy Dake
· Minutes from the last meeting were reviewed and approved.

Treasurer – Eric Logan
· There was a profit of about $4,500 for the District meeting, we were reimbursed the seed money. Eric will email everyone the budget for approval. Don said we’ll go through it in November

· Lorenzo suggested not mixing the registrations and the sponsors. Mike wanted to know if we would use the section checking account again? Lorenzo said that it worked out ok. Banks won’t let you open temporary accounts anymore.

· Steve thanked the section for handling the account

· Don suggested that we keep using the section account but streamline the record keeping

· Paul said he had trouble making deposits related to the Buffalo meeting.
IV. Reports of Other Executive Committee Members

International Director – Kim Hazavartian
· It was a great meeting, like a miniature District 1 meeting. The District 1 meeting was a crowning achievement for the Upstate Section.
· Attendance was on the lower end for the Annual Meeting in Milwaukee this year. District 6 had their meeting in Hawaii this year and a lot of people went there instead of Milwaukee.

· There is an International Board of Directors’meeting on 10/28 and Kim offered to relay any questions.
· The Spring Technical Conference & Exhibit is in San Diego this year from March 25-28 and the 2007 Annual Meeting & Exhibit will be held August 5-8, 2007 in Pittsburgh, PA.
· International Vice President Elect is Alfred Guebert.
· Steve Gayle asked the group: do you identify with district members when electing an international vice President? Consensus was we are generally loyal to our district. Nobody outside of North America has run for Vice President due to demands on time. Kim said you are away 60 days out of the year just to run and it’s a 4 year time commitment.

· The International Board is looking at ITE’s international role as a mega-issue. ITE is the organization of choice in the US and Canada but other countries have other organizations. There are 10 districts, 8 of which are in the US, 1 is in Canada and 1 includes the rest of the world – mostly Australia.

· Public Relations is another mega-issue.

· Kim asked if there was any confusion about the amendments that were passed. Keith said he was so confused that he didn’t even vote on the amendments. Mike said there was partial confusion related to an amendment to amend an amendment. Keith suggested that they just boil down the issue related to the LED’s.

· Kim said that the Associate Member grade has been removed.

· Life Member means no dues but you have to pay for the ITE Journal.

· Kim said the Certification Board is holding 2 new exams for TOPS and TSOS. The Professional Planner certification exam will take place some time next year but there is no date yet. Steve – said that the task force met in June and may hold the first exam at the Spring Conference. Lorenzo was concerned that we are diluting/losing credibility by creating so many certifications. Steve said the Certification Board decided it was important and pushed for APA members. Don wanted to know how many people took the new exams. Kim said less than a dozen took the exams.
· The New England annual section meeting is in December and the Met Section meets 10/18.
District Delegate – Lorenzo Rotoli
· Give any website updates to Cory.

· Send photos of project of the year to Christina for the newsletter.

District Vice Chair – Mike Schauer
· The vote for next District Secretary/Treasury will come from the Met section and the new slate of officers will be seated at the District executive board meeting that will be held in Albany in January 2007. The next District 1 Annual Meeting is in Providence, RI May 9-11, 2007.
· Rick Zabinski was sorry that he couldn’t be here.
V. Reports of Committees on Programs

a. Local Activities

Rochester

· Keith is looking into the January 12th meeting – possibly a webinar.
Buffalo 

· Bob Miller hasn’t been involved much lately – maybe he could pass the job on to someone at GBNRTC
Syracuse 

· Jim Napoleon will coordinate the April Exec Board meeting in Syracuse.
Albany

· Shelley will combine the next Upstate annual meeting with the Albany Symposium  
Southern Tier

· Southern Tier has sponsored three ITE Webinars, paid for by BMTS in the name of the NY Upstate Section, and advertised to the local engineering community. There has been attendance of 12-15 at each. 
b. Meetings

· District 1 Executive Board Meeting is in January 2007 in Albany, NY.
· Spring Technical Conference & Exhibit is in San Diego from March 25-28 and the 2007
· ITE Annual Meeting & Exhibit will be held August 5-8, 2007 in Pittsburgh, PA.
· District 1 Annual Meeting will be held in Providence, RI May 9-11, 2007.
· Upstate Section Annual meeting will be combined with the Albany Symposium in the fall of 2007.
c. Membership – Carl Ast

· Nothing to report.
d. Newsletter – Christina Douglas
· Christina is begging for articles for the newsletter.
· Do an article on the awards and put in information on the Carol Keck award.
· Provide recommendations for the member spotlight section.

e. Student Membership – Mike Croce

· Mike Weizchowski has said he would help Mike Croce with encouraging student membership.
f. Webpage – Cory Greene

· Nothing new to report. 

· Please visit web page and let Cory know what needs to be updated.

g. Technical

h. Awards – Paul Pfleuger
VI. Old Business

VII. New Business
VIII. Adjournment

· The meeting was adjourned at 6:05 PM.

This represents the writer’s interpretation of issues that were discussed.  Any revisions should be submitted within one week of receipt of meeting minutes.

Respectfully submitted,

Amy C. Dake, P.E., PTOE

SRF & Associates

3495 Winton Place, Bldg E-110

Rochester, NY 14623

Phone: (585) 272-4660
Fax: (585) 272-4662
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